Meeting summary for Active Amateurs Radio Group - Meeting
10/16/2024 (10/16/2024)

Quick recap

The team discussed various topics including Zoom meeting features, the club's
structure, and the importance of maintaining a unique identity. They also addressed
concerns about intellectual property theft and the need for clear documents for the
club's operations. Lastly, they discussed the potential use of grant money for
emergency response gear and vehicles.

Next steps

* Here are the key action items from the meeting:

* Howard to continue searching for a physical meeting venue that can accommodate
15-20 people with restrooms.

* Glenn and Howard to finalize the club constitution, bylaws, and amendments.
o Planning for a 11/01/24 launch of the website and memberships

* Glenn to provide code for members to add the club badge to their QRZ pages.

* Continued development of the club website, ensuring it's distinct from other amateur
radio club sites.

* Glenn mentioned that the club callsign and the QRZ.com items are done.
o KK4ZBE assigned as club callsign with Glenn as the trustee. 10/16/2024

* Howard and Glenn to determine the optimal initial membership size to allow for easy
bylaw changes if needed.

* Glenn to add ARRL checkbox to membership form.

» Justin asked about trademark and copyrights of the club logo once finalized.

+ Justin to make up a list of committees that we might need.

» All officers to review and provide feedback on the draft constitution, bylaws, and
other club documents.

Summary

Addressing Concerns
Howard greeted the team and discussed the agenda for the meeting, which included
addressing each member's concerns and updates.

Facebook Page, Club Activities, and Website Structure

Howard handed over the discussion to Jason, who shared his thoughts on the
Facebook page situation and the club's activities. Glenn then discussed the club's call
sign and license, and the need for a unique structure for their website. He also
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explained the difference between the Constitution and the Bylaws, emphasizing that the
Constitution is harder to change than the Bylaws. Glenn also highlighted the importance
of maintaining a small, organic growth for the club to avoid overwhelming changes.

Club Structure, Growth, and Bylaw Amendments

Glenn discussed the club's structure, emphasizing the importance of organic growth and
equal treatment of all members. He also introduced a new cloud storage system for
sharing information and documents. Glenn mentioned the need for an amendment to
the bylaws for indemnification of officers and conflict resolution. Howard and Jason
agreed with these changes. Glenn will also share the code needed and offered to
provide the code for members to add a club badge to their QRZ page. The team also
discussed the club's history, with Justin sharing his role in its creation and his faith in the
team's ability to handle administrative tasks. The conversation ended with a sense of
unity and shared commitment to the club's growth and success.

Trademark Concerns and Club Operations Discussion

KK4MSA expressed concerns about the need to trademark the club's logo and fonts,
citing instances of intellectual property theft by other groups. Glenn confirmed that the
logo and fonts were right of first use already. The team also discussed the importance
of having a clear structure and documents in place for the club's operations. Mark raised
a question about the need to modify bylaws later on after an amendment, to which
Glenn clarified that once the Constitution and charter are in place, bylaws are their own.
Lastly, Mark and Justin suggested considering the use of potential grant money for
emergency response gear and vehicles or how it might be used via a grant request.

Motion to adjourn from Glenn, 2nded by the group.

MEETING ENDED 16:15
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